WESTERN ILLINOIS UNIVERSITY
BOARD OF TRUSTEES
Minutes of the Meeting
October 3-4, 2019

The meeting of the Board of Trustees of Western Illinois University convened at 3:00 p.m. in the
University Union Heritage Room in Macomb. Chair Radosh presided. Trustee Brown moved to convene
to open session. Trustee Aguilar seconded the motion.

Roll Call

Trustee Greg Aguilar Yes
Trustee Justin Brown Yes
Trustee Erik Dolieslager Yes
Trustee Kisha Lang Yes
Trustee Polly Radosh Yes
Trustee Doug Shaw Yes
Trustee Carin Stutz Yes
Trustee Patrick Twomey Yes

Motion carried.
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last June has never been worse. Since the arrival of Dr. Abraham morale has improved. There are many
problems such as low enrollment and staffing.

Tere North—welcomed Board members. Made a series of FOIAs that uncovered an effort to discredit Dr.
Abraham and resulted in the removal of two Board members. Unprecedented involvement in community
from Dr. Abraham.

Bill Thompson—President of WIU chapter of UPI. Supports retaining Dr. Abraham as President due to
his working with faculty.

Sarah Gibson—Admissions Counselor and former Study Abroad Director. Advocating for study abroad
program, noting that the program has grown and the staffing has gone down from four to one. Asked how
we can effectively support students if there is no robust program.

Chair Radosh asked Gibson how many staff members there are, Gibson responded that there is how one
staff member while there used to be four.

Pat McGinty—stated that he did a straw poll of his colleagues and Dr. Abraham has the full support and
confidence of the entire WIU faculty.



Duke Oursler—Stated there has been a shift of positivity and higher morale.

Trustee Aguilar moved to convene to closed session at 3:39pm. Trustee Dolieslager seconded the motion
in the University Union Capitol Room.

Roll Call

Trustee Justin Brown Yes
Trustee Patrick Twomey Yes
Trustee Carin Stutz Yes
Trustee Erik Dolieslager Yes
Trustee Doug Shaw Yes
Trustee Greg Aguilar Yes
Trustee Kisha Lang Yes
Trustee Polly Radosh Yes

Motion carried.

Trustee XXX moved to convene to open session at 6:18pm. Trustee XXX seconded the motion.

Resolution No. 19.10/1: Acting President’s Retroactive Salary back to July 1, 2019

Chair Radosh shared a PowerPoint on salary rationale for this Resolution.
There are three recommendations for salary:
1. Salary of $275,000 with 2% pay cut is $269,500 or 90% of President Thomas’s salary
2. Recommended salary of next President is $300,000-312,000 per Institutional Research
3. Bump acting/interim to low end of next president with 2% pay cut, salary would be $294,000 or 98% of
President Thomas’s salary

A motion was made by Trustee Lang to approve a salary of $275,000 with 2% pay cut ($269,500 which is
90% of President Thomas’s salary. Trustee Aguilar seconded the motion.

Roll Call

Trustee Erik Dolieslager Yes
Trustee Doug Shaw Yes
Trustee Polly Radosh Yes
Trustee Carin Stutz Yes
Trustee Kisha Lang Yes
Trustee Patrick Twomey Yes
Trustee Justin Brown Yes
Trustee Greg Aguilar Yes

Motion carried.

Discussion: Search for Permanent President

Chair Radosh showed a PowerPoint outlining what she proposes as a fluid method of a search.
The BOT would meet with focus groups to determine what skill set is required, form a search
committee, search committee reviews data collected and committee makes a search plan, plan is
presented at the December meeting. Decision would be made if an outside firm would be hired.



Proposed Search Committee:
e Chairs: Faculty Senate Chair/Chair of BOT
5 faculty reps, nominated/elected by colleges and library
1 faculty rep from QC, nominated/elected
1 at-large faculty rep nominated/elected by Faculty Senate
Elected reps: 1 additional BOT rep, 1 dean, 1 vp, 1 dept. chair, 1 civil service rep, 1 COAP
rep, 1 SGA rep, 1 QC student rep, 1 alumni rep, 1 Foundation Board rep
1 community rep appointed
Alternates for each position

Resolution 19.10/2: Appointment of Interim President and Setting Salary
A motion was made by Trustee Lang to appoint Dr. Martin Abraham as Interim President and Trustee
Aquilar seconded the motion.
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Trustee Kisha Lang Yes

Trustee Carin Stutz Yes
Trustee Polly Radosh Yes
Trustee Doug Shaw Yes
Trustee Erik Dolieslager Yes

Motion carried.

Also present for the open meeting of the Board of Trustees:

Interim President Martin Abraham

Legal Counsel Liz Duvall

Board Treasurer and Vice President for Administrative Services William Polley
Interim Provost and Academic Vice President William Clow

Interim Vice President for Student Services John Smith

Senior Vice President for Strategic Planning and Initiatives Joe Rives

Advisory Group Representatives present:




CHAIRPERSON’S REMARKS
Chair Radosh asked for all parties to embrace progress and work together toward the good of WIU. The
Board will give the work their best effort as they do what they believe is in the best interest of WIU.

PRESIDENT’S REMARKS
Interim President Abraham thanked everyone for their confidence in his activities thus far. He is open to
suggestions on what may need to be addressed and improved upon. The most important challenge that the
university faces is enrollment and that is a priority. Work is being done with the Vice President of Student
Services, Director of Admissions and Admissions Counselors. Our retention numbers are not where they
should be and that is another area of focus and there will be more engagement with that. Interim President
Abraham is optimistic in the Fall 2020 enrollment numbers remaining steady and not going down.
Community Engagement is a priority and people in the Macomb community comment on university
employees and their community involvement. The final comment was that the university must do better
with diversity in the community.

FINANCE

Budget Presentation: Budget Director Letisha Trepac
Budget Director Trepac presented the following resolutions:

Resolution 19.10/3: FY 2021 All-Funds Budget
Budget Director Letisha Trepac explained that State Appropriated funds, University Income houses
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Trustee Justin Brown Yes

Trustee Patrick Twomey Yes
Trustee Carin Stutz Yes
Trustee Erik Dolieslager Yes
Trustee Doug Shaw Yes
Trustee Greg Aguilar Yes
Trustee Kisha Lang Yes
Trustee Polly Radosh Yes

Motion carried.

Resolution 19.10/9: Elect Trustee to Serve on State Universities Civil Service Merit Board
Vice President Bill Polley explained that the Merit Board is the governing board of the Civil Service
System. Trustee Lang was nominated by Trustee Stutz.

Trustee Shaw moved to approve Resolution 19.10/9 Elect Trustee Lang to Serve on State Universities
Civil Service Merit Board. Trustee Aguilar seconded the motion.

Roll Call

Trustee Justin Brown Yes
Trustee Patrick Twomey Yes
Trustee Carin Stutz Yes
Trustee Erik Dolieslager Yes
Trustee Doug Shaw Yes
Trustee Greg Aguilar Yes
Trustee Kisha Lang Yes
Trustee Polly Radosh Yes

Motion carried.

Resolution 19.10/10: Amendment to the Regulation of the BOT Section VI (A) Use of University
Facilities

General Counsel Liz Duvall clarified that this is only the first reading of the resolution and that a second
reading is required at a later date in order to take action.

Chair Radosh read through the “Therefore section” highlighting changes, and no action was taken.

Resolution 19.10/11: Release of Closed Session Meeting Minutes
General Counsel Liz Duvall
A motion was made by Trustee Stutz to remove the third paragraph of the resolution in order to keep the










scholarship while the remaining 76% have partial or no scholarships. Athletics has partnerships with
Broadcasting and Athletic Training to allow students to perfect their craft. Athletics operated with a
forecasted deficit of roughly $1.4M last year due to the department taking on additional fees, insurance
and memberships that they did not previously incur.

Report No. 19.10/6: Quarterly Planning Update

Senior Vice President of Strategic Planning and Initiatives Joe Rives presented his report as submitted
and added that he is working on planning for the Illinois Innovation Network (IIN), Quad Cities
Innovation Center (QCIC). The IIN is a consortium of twelve institutions and discovery partners. Dr.
Rives has been elected to the executive committee.

ADVISORY GROUP REPORTS

Consent Agenda: Civil Service Employees Council, Council of Administrative Personnel, Faculty
Senate, and Student Government Association:

The four constituency groups formally submitted the included reports as part of their consent agenda:

Joe Roselieb — President, Council of Administrative Personnel
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Trustee Aguilar made a motion to adjourn the meeting of the Board at 2:32 p.m., seconded by Trustee
Brown.

A voice vote was taken and the motion carried.

Trustee Polly Radosh, Chair

Melinda McFadden, Administrative Assistant to the Board
ndf
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